
Bellbrook Music Boosters

September 9, 2024

6:30 pm
BHS Library

General Membership Meeting Minutes

 

Call to Order:

● 6:30pm
● President Carrie Remhof

○ 1st: Patty Ball
○ 2nd: Amy Silance

Attendance: APPENDIX A

Welcome: 

Approval of the General Meeting Minutes, July 29, 2024

1st: Rachele Alban

2nd: Melinda Ruff

● Unanimously approved.

Old Business:

● Chris Harr
○ Came to ask for new tubas
○ Been using the current tubas for roughly 10 years and they are starting to break in

places that they should not be breaking
○ Every time they are sent to the shop they are coming back to shop they are coming

back with the same problem
○ Asking to help with replacements - $5000 per instruments from the Blue Coats for

used instruments
■ Barb and Jacob both chimed in stating that the school buys the instruments

not the boosters; which would come out of the permanent improvement
fund.

■ Jacob chimed in that used ones are well-loved when you buy them used and
new they would be between $12,000 - $15,000.

○ Alicia asked what is the life of a tuba?
■ Jacob stated that 10 years is a solid number.
■ If we are going to recruit more kids, we need to probably get some more.



■ Barb stated that we cycle through the sections (brass, percussion, etc.) as
things are needed.

○ Patty asked where the money goes when students rent an instrument?
■ Barb stated that money goes into the maintenance account that is used to fix

the instruments at the end of the season/end of the year.
■ Jacob and Barb both stated that if the instrument is coming back and not

fixed for what it was sent out for then they should let the directors know so
that they can get it sent back out.

○ Jeryle asked about renting a tuba through the school from Buddy Rogers to
rent-to-own

■ Jacob explained that Buddy Rogers does not allow schools to do that the
same as they allow students to do.

○ Jacob and Barb will check the balance of the performance improvement fund to see
what money is left for 2024 and see what we can do with what is left and add it to
the list of things we need for 2025.

■ As a music department we get $12,500 for the performance improvement
fund and we get $12,500 from the general fund.

● Dine Outs

● Raise Right - Carol Bird + Valerie Hiester
○ Carol is getting everything written out and transferred over.
○ Carol will be giving a check here soon to give out payouts for student credits.
○ RaiseRight has updated that you can go online if you shop online with a gift card and

you can double dip with credits.



● Dayton Dragons
○ August 8th $540
○ August 20th $600
○ August 29th $480 estimated
○ September 1st $360 estimated

■ End of year total: Estimated $5421 pending the last two settlements
○ We would do this again! We get to pick our dates when the Dragons schedule comes

out.
○ Jacob brought up seeing if our band could play the National Anthem and we could

get some of our parents there to work.

● Old Uniform + Garment Bag Sale
○ Looking to Barb and Jacob to help us figure out how to sell the band uniforms.

■ Will look into Facebook groups to sell them online
○ We can sell the old garment bags.

■ Sheldon is wanting to take a number of them for the Winter guard.
○ Amy Rodenroth will coordinate with directors as needed.

● Contracts MB + Winter Process
○ Boosters pay supplemental income to the techs

■ We revamped the contracts so they are 1099 contractors
○ We created a process guide for the directors to give timelines and processes for the

directors to be able to get them executed properly.

New Business

● Officer’s Report
○ Officers met prior to this meeting

■ We are going to begin using Final Forms now that Charms has retired.
■ Officers and communications trustees will get added as coaches to be able to

send communications out.
■ Amy requested rosters from Jacob and Barb to obtain symphony band and

wind ensemble rosters to be able to create groups for communications.
■ We now have a Google for Nonprofit workspace site and will begin

transitioning materials to that site for easier transitions.

● Treasurer’s Report
○ Appendix B

● Board of Trustees’ Report
○ No report

● Director’s Report
○ Appendix C



■ Obetz Performance time 12:15pm, awards around 4pm
■ Spooktacular date has changed to October 15th.

● Administrator’s Report
○ No report.

● Fundraising
○ Every month or every month and a half we hold a fundraising meeting out at a

restaurant or something fun like that, look for those if you want to be part of the
fundraising discussion!

○ Amy Silance generally handles the winter flowers, Alicia is going to take it over this
year so Amy can focus on the Fall Invitational

○ Next fundraiser is Tag Day #2
■ Revamped flyer and sent it out on Facebook

○ Fall Invitational is October 19th - Planning Meeting is on September 16th
○ Avenue of Flags - picking up the flags this week, then putting back out on Veterans

Day
○ Alicia is trying to get rid of our Euchre stash - online raffle going on right now - draw

on October 1st.
○ Bengals Package - would like to raffle it off at our Invitational.
○ Fairfield Commons mall would like us to gift wrap - Alicia will discuss it again in the

next fundraising meeting.

● Sponsorship
○ Alicia and Carrie are going to work to get some sort of sponsorship letter drive going

and reach out to our current sponsors so that we can get sponsorship moving.
○ Anyone else want to volunteer to call sponsors?

■ Nobody volunteered.

● Tag Day Touch-Base



● Truck Maintenance
○ Driver certification

■ Valerie’s dad has volunteered.
■ Retired bus drivers could be an option.

● Reach out to the bus garage to see if anyone wants to volunteer.

● Volunteer Background Checks
○ Andy had a list of all the background checks in the past - asking Jacob if he has

access to it?
■ Jacob only knows because he has emailed someone in the school to check

someone off.
■ Discussed having everyone send it to the President email to create a shared

folder that can be seem by Jacob and other booster members.

● Lowe’s Pro Account
○ Brett uses his own Lowe’s card to save 5% every time, but if we created a pro

account then we could create an account and have authorized users
■ All in favor of getting a Lowe’s card
■ Unanimously approved.

● Open Forum:

○ Football Connection - Jacob is going to ask the kids if they want to go over to the

tailgate and perform.

○ Discussion around whether going to Grand Nats every year or doing a Super Regional

instead or alternating. This year we will be taking yellow buses and there will be no

overnight.

○ Rachele - Joy from Dayton Dragon’s has a company and wants to know if she can

have a craft table at the invitational. Yes, she can have a table.

○ The Invitational planning meeting is on September 16th at 6pm.

○ Jeryle spoke to PNC about getting a money market investment account with our

savings account with $60k

■ 1st: Rachele Alban

■ 2nd: Carol Bird

■ Unanimously approved.

● Adjourn:
○ 1st: Jennifer Powell
○ 2nd: Patty Ball
○ All in favor: Unanimously approved.



Attendance - Appendix A
Carol Schindler
Carrie Remhof
Amy Rodenroth

Jeryle Ball
Patty Ball

Valerie Hiester
Amy Silance
Jacob Page

Jennifer Powell
Michaela Kronenberger

Lathen Lemons
Eli Rodenroth
Chris Harr
Rob Harr
Barb Siler
Carol Bird
Kim Smith
Alicia Miller
Troy Miller
Larissa Scott
Melinda Ruff
Rachele Alban

Rebecca Bledsoe

Absent:
Kristi Magee

Lindsey Nichols



Treasurer’s Report - Appendix B









Director’s Report - Appendix C


